
 

WOODLOCH PINES LAKEHOUSES ASSOCIATION, INC. 
731 WELCOME LAKE ROAD, HAWLEY, PENNSYLVANIA 18428-7840 

14 SEPTEMBER 2019 
 
The Thirty-Eighth Annual Meeting of the Woodloch Pines Lakehouses Association was held on the 
above date in the York Room, Woodloch Pines Resort, Lake Teedyuskung, Lackawaxen Township, Pike 
County, Pennsylvania at 10 o’clock 30 minutes a.m. The following were in attendance: 
 

OWNERS & GUESTS: Vicki BABCOCK; Steven BOCK (Online); Sue & Kevin 
CAULFIELD; Maggie DAVIGNON; Eileen & Bruce DOWNEY; Rose ESPOSITO; Jeanne 
GEICKEL; Joe HOFMANN; Robert & Richard HORAN; Carol & Bill MAIER; Tina 
NAUMAN; Elena & Dan OLDHAM; Donna O’NEILL; Kathy & Ed PRAMBERGER; Water 
& Jane SZTURMA; James THORNTON; Peggy & John ZARBATANY; 
 
FOR WOODLOCH PINES: John S. KIESENDAHL, Chairperson; Brain HOEY, Maintenance 
Supervisor; Charles E. KNAPP JR., Secretary/Treasurer 
 

Of the 200 Lakehouse Segments, 106 represented by proxy and 20 represented in person totaling 126 
Segments or 63% of the units represented. 
 
Chairperson KIESENDAHL called the meeting to order. Secretary KNAPP read the Notice of Meeting 
and the Affidavit of Mailing. Chairperson KIESENDAHL asked for a motion to approve the minutes of 
the 2018 Annual Meeting as mailed to the owners. A motion properly moved and seconded to approve the 
minutes as mailed carried. Chairperson KIESENDAHL announced that 100 votes are attributable to all 
the Units and that more than 50 were represented either by proxy or in person thereby constituting a 
quorum for the transaction of business. 
 
The primary purpose of the meeting is the election of the officers of the Lakehouses Association to serve 
for one (1) year or until a successor shall qualify. Chairperson KIESENDAHL announced that there are 
three (3) members of the council elected, all of whom must be residents of Pennsylvania, but need not be 
Lakehouse Owners. He then asked for a motion to accept the nomination of the following slate for the 
council; John S. KIESENDAHL, Robert J. KIESENDAHL, and Robert HORAN. A motion was made, 
seconded and carried to accept the slate of nominees. A call for nominations from the floor was made, 
there being none the nominations were declared closed. A vote on the slate of nominees by show of hands 
was unanimous. 
 
Chairperson KIESENDAHL reviewed capital projects completed during the Fiscal Year June 1, 2018 to 
May 31, 2019 as outlined on Slides 2 and 3 of the PowerPoint presentation, a copy of which is enclosed 
with these minutes. At the 2018 Annual Meeting, $98,580 was approved for projects; $61,740 was 
expended thereby providing a surplus to the capital fund of $36,840 as of May 31, 2019. 
 
The balance in the capital fund account as of May 31, 2019 was $37,831 with assessments through May 
2020 totaling $40,000 and a projected operating surplus of $7,100, the total available before 
delinquencies is $84,931. Delinquencies of 90-days or more as of Sept. 1, 2019 totaled $5,364 and when 
deducted from the amount available left a balance of $79,567 for capital projects during the year June 1, 
2019 – May 31, 2020. 
 
The Chairperson then reviewed the current delinquency policy and the amounts owed as of Sept 1, 2019. 
He then reviewed the projects completed since June 1, 2019, of which one is a pending bill from work 
done in the fall of 2018 on capping the well. For a list of these projects, please refer to Slide 9 of the 
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Power Point presentation. Following the completion of these projects, the available balance in the capital 
fund is approximately $74,643. A discussion ensued regarding the use of carpet in the master bedroom as 
several present recall voting for LVT in place of carpet. After reviewing the minutes from the 2018 
meeting, it was noted that the group voted to use LVT in the bedroom at a cost not to exceed $10,000. 
When the bids were received from the carpet company, the cost would have been between $12,000 and 
$13,000 to upgrade to LVT due to the work required to prepare the subfloor. 
 
Chairperson KIESENDAHL then reviewed the list of Highly Recommended projects as shown on Slide 
10 of the Power Point presentation. After reviewing the List of Highly Recommended projects, owners of 
Unit 2 brought up the issue of the main door going out onto the deck. This door has been a problem for 
several years. Mr. HOEY responded that his team had looked at the door and replaced the weather 
stripping. A suggestion to remove the door behind the chair replacing it with a fixed window was made. 
That door would be used to replace the problem door. This issue is unique to Unit 2 as they had a door 
replaced as an experiment several years ago. Mr. HOEY estimated that it would be no more than $2,000 
to move the door and insert plain glass in the empty space. The owners of Unit 2 and the others present 
agreed this needs to be done.  The discussion then turned to what projects should be done. Mr. BOCK 
requested that consideration be given to the replacement of the dock. Those present at the meeting felt 
that the docks were adequate and that it was an aesthetics issue. Several other items were put forward 
many of which were of an aesthetic nature. Mr. BOCK requested that Woodloch take photos of the dock, 
boats and oars and they be sent to the owners for review. Several other items were mentioned for the 
future consideration. Following the discussion, those present decided to approve the Highly 
Recommended List for $51,000 and add the door work in Unit 2 as described earlier. The total approved 
Capital Expenditure for the year 2019-2020 is $53,000. 
 
Chairperson KIESENDAHL reviewed the financing of the roof replacement as outlined on Slide 15 of 
the PowerPoint presentation. This lead into a discussion of the change in the calendar for 2020. Due to an 
anomaly in the calendar that occurs every 28 years, the dates for the Lakehouses shift from their 
traditional timeframe. To rectify this it is necessary to insert a maintenance week in the spring to bring 
dates back in line with traditional dates. 31 May to 7 June 2020 is the week designated as the 
Maintenance Week and all subsequent weeks shifted back one week. All owners received a copy of the 
revised calendar for 2020 in July and again in August. Selection of this time allows for the replacement of 
the roof without having to interrupt any owners’ vacation plans. The only thing that would cause an issue 
with this plan is if we have rain during that entire period. Work includes the replacement of the roof and 
the skylights. 
 
The Chairperson reviewed current and future billing for the Lakehouses and noted that the Special Roof 
Assessment will be completed in December 2019. The next billing, which occurs in December, goes 
down by $60 from the September bills. The $10 per quarter roof assessment ends in March 2020 thereby 
reducing the bills by a total of $70. 
 
The Chairman then proposed instituting a $20 per quarter Capital Reserve Fund Assessment with 
quarterly billing beginning in June 2020. This assessment would collect $16,000 per year for the larger 
projects that the association is facing over the coming years. This assessment would be in addition to the 
regular $50 per quarter Capital Improvement Assessment, traditionally used to fund current year projects. 
Slides 17-19 in the PowerPoint presentation offer a complete review of this plan. Following a brief 
discussion, a motion, properly moved and seconded, to continue the $50 per quarter Capital Improvement 
Assessment and institute the $20 per quarter Capital Reserve Assessment passed without dissent. 
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A review of the Lakehouses sold during the past year showed six sales with four of those between family 
members. As of the date of the meeting, only one unit is listed for sale. 
 
During the year, owners send in notes of items for discussion at the annual meeting. Slides 24 and 25 of 
the PowerPoint presentation list the items submitted. Several of the topics were addressed earlier in the 
meeting. The topic of Service Animals and Emotional Support Animals came to the floor. The 
Chairperson indicated that the law requires Service Animals be accommodated in the units. After a 
lengthy discussion regarding support animals a motion was properly made, seconded, and carried to allow 
Service animals but to deny Support animals in the Lakehouses. Note, due to the sensitive nature of this 
topic and the potential legal consequences, the Association will seek legal counsel on the matter.  
 
The Chairperson then reviewed the current Rental Policy for the Lakehouses, a copy of which is attached 
to these minutes. 
 
The Association received several comments during the year regarding the increase in the quarterly 
maintenance fee. The Chairman reviewed the history of the Maintenance/Club fee from 2009 through 
2019 as shown on Slide 25 of the PowerPoint presentation. The slide shows over the course of 11 years 
the fee has increased an average of under three percent per year. 
 
The Chairperson then gave an overview of the projects Woodloch completed during the past year. He 
went on to review the potential projects for the coming year. In conclusion he gave a review of the 
Woodloch business since the last year. 
 
There being no further business to come before the meeting, the Chairperson entertained a motion to 
adjourn. The meeting adjourned at 12 o’clock 15 minutes p.m. 
 
 
Respectfully Submitted 
Charles E. Knapp Jr. 
Charles E. Knapp Jr. 
Secretary 
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